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"Where Community Counts”

Through the integration of its population into every
aspect of quality education, civicimprovements,
community appearance, commerce and recreation,
Maize shall preserve its small town atmosphere and City oF MAIzZE
become the best small city in Kansas.

cityofmaize.org
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READER’S GUIDE

The primary purpose of this document is to plan both the operating and capital
improvement expenditures in accordance with the policies of the City of Maize. By
adoption of this budget, the City Council establishes the level of services to be
provided, the amount of taxes to be charged, and the various programs and
activities to be provided.

This budget is intended to give the reader a comprehensive overview of funding for
the City’s day-to-day operations, scheduled capital improvement expenditures, and
principal and interest payments for the City’s outstanding long-term debt. Itis the
foundation for the City’s allocation of resources toward service delivery plans
providing quality services and continued improvements. It addresses service
requirements and builds upon initiatives funded in prior years, while establishing
direction for new programs.

The glossary includes commonly used budget terminology and acronyms.
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CITY OF *
Gn\HIZE MAIZE CITY COUNCIL

"Where Community Counts”

Mayor Patrick Stivers

Council President Karen Fitzmier Council Member Alex McCreath

Council Member Kevin Reid

Council Member Jeff Hohnbaum Council Member Jennifer Herington

The Mayor and five Council members, acting as the elected representatives
of the citizens of the City of Maize, formulate public policy to meet
community needs and assure orderly development in the City. The City
Council appoints the City Manager, City Attorney, Municipal Court Judge,
and various citizen boards. The City Council’s public policy activities include:

adopting the City’s annual budget and establishing general objectives;
reviewing and adopting all ordinances and resolutions; and approving
purchases and contracts as prescribed by City Charter and State Law.
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BUDGET TEAM

City Administrator — Richard LaMunyon . City (?Ierk - Sue: Villarreal
Deputy City Administrator - Jolene Graham City Treasurer/Finance Officer — Kelly Stephens

- ) /A

I [e]

Public Works Director— Jeff Priddle
Deputy Director — Nick Vestering

Police Chief — Jeff Weible
Deputy Chief — Craig Brasser

a ) City Council

<

Public Works Operations
Supervisor/Park & Tree — Ross Jensby

Technology Coordinator — Sara Javier

e
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MESSAGE FROM THE CITY ADMINISTRATOR

July 17, 2023

To the Mayor, City Council, and citizens of Maize,

The 2024 recommended budget is a balanced budget that is designed to support
operations required for quality service and public safety for our residents. It
holds the mill levy steady to prudently plan for fiscal stability for future projects,
long-term debt service, and reserve funds.

My compliments to the Mayor & Council for your direction in setting the vision
and values that guided the budget development. A huge thank you to the
Budget Management Team for the extensive research into developing long-range
plans for rapid growth and your dedicated stewardship of public funds.

Richard LaMunyon

City Administrator

CITY OF

IZE
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2022-2023 CITY OF MAIZE - HIGHLIGHTS

Academy Arts District — Academy Avenue Project
In 2019, after the publication of the results of the Academy Arts District Plan, the City of
Maize requested federal funding through Wichita Area Metropolitan Planning
Organization (WAMPO). In October 2020, WAMPO contacted the city and slated the
project for construction in 2022. WAMPO is designated
by the State of Kansas to allocate federal funds on behalf
of the Kansas Department of Transportation (KDOT). The
City of Maize, in conjunction with KDOT, began the
construction on Academy Avenue in 2022 and is
expected to near completion in the latter part of 2023.

The Academy Avenue project creates an identity that
represents the Maize community and instills civic pride.
The design celebrates community, family, creativity and diversity.
Academy Avenue will be a place for the community to gather, shop, play
and discover. This project is part of the envisioned Academy Arts District
Plan and the Maize in Motion Plan to create a vibrant and walkable
district focused on creativity and arts.

Street Repair — Zone 2

Systematic street maintenance and repair is crucial for keeping the infrastructure in the City
preserved. Zone 2 of the street preservation plan was the focus of the 2023 Capital
Improvement Projects (CIP) street budget. Preservation methods for this zone included slurry
sealing, reclamite and scrub seal with a fog seal application.

Sidewalk Projects

Beginning in the 2022-23 school year, USD 266 made a significant change in transportation.
This created a need to accelerate some parts of the 2019 Maize in Motion sidewalk plan in
order to accommodate the need of our citizens to have safe walking conditions for children
attending school who no longer have transportation available to them. This continues to be a
high priority for the City of Maize as there are still several sidewalk improvements needed.

Equipment Replacement & Purchases — Dump Truck, 4x4 % Ton Pickup and Plow
Attachment, Two Police Vehicles, Firearms Simulator

Systematic replacement of aging equipment in order to support the community is vital, as well
as adding vehicles for additional personnel to conduct operations. A Virtual Reality Firearms
Simulator was purchased to enhance crime scene and use of force training for Police
Department members.

. __________________________________________________________________________________________|
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911 Camp

The City of Maize Police Department was able to bring
back the 911 Camp in 2023 after having to suspend
the program during the pandemic. Two sessions were
offered in June 2023. With 30 children in each
session, the camp experience provided each child a
good look at the different fields of public safety, while
fostering positive relationships with officers in the
community.

School Resource Officers Added

In partnership with USD 266, the City of Maize added three new School Resource Officers in the
2022-2023 school year to help serve the students in Maize South
Middle School, Maize South Intermediate School and Maize
Intermediate School.

These additional positions allow the SROs more time to develop
relationships with youth at a younger age, including the Elementary
Schools. Plans are in place in the 2024 budget to add an additional
SRO for the Elementary Schools.

Flock Safety Cameras Installed

Throughout the City of Maize new Flock Safety
cameras have been installed. These cameras
will assist the Maize Police Department to solve
crime and help to keep our community safe and
thriving. These cameras have the ability to connect law
enforcement in 2000+ cities to work together to eliminate
crime.

Flock Safety is an all-in-one technology solution to eliminate crime and
keep your community safe. Flock Safety’s intelligent platform combines

the power of communities at scale — including cities, businesses, schools and law enforcement
agencies — to shape a safer future together. Flock Safety’s full-service, maintenance-free
technology solution is trusted by more than 3,700 communities across the country to help solve
and deter crime in the pursuit of safer communities for everyone. Find more information about
Flock Safety at: www.flocksafety.com.

. __________________________________________________________________________________________|
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New Businesses
The City of Maize welcomed the following businesses in 2023:

Scooter’s Coffee Pawsh Veterinary Clinic

New Business Announcements....COMING SOON.....

Charlotte Pipe and Foundry

Charlotte Pipe and Foundry is expanding to
Maize, opening an $80 million dollar facility in
2025. The City of Maize in partnership with
Sedgwick County, Kansas Department of
Commerce, the Kansas Department of
Transportation, Evergy, Watco and Foulston
Siefkin LLP worked together to assist with all
the local requirements to help make this
project possible. The Industrial Park in Maize opened over 10 years ago with the plan to
expand, and Charlotte Pipe and Foundry will offer great opportunities for the Maize
community!

Red Bud Pediatrics
Red Bud Pediatrics is building a new west side office in Maize targeted to open in early 2024.
Red Bud Pediatrics was founded by Dr. Rebecca Reddy in 2012 and has both an East and West
— location, however they are rapidly
. outgrowing their current west location at
Reflection Ridge Office Park. The new
west office location is just across the
street from Maize City Hall and will be
over 13,000 square feet of space with
over 30 exam rooms. With the rapidly
growing community in Maize, demand for
pediatric service is rising. We welcome
Red Bud Pediatrics team of experts to Maize!

New Self-Storage @ 53" & Maize Rd

A growing community has a need for off-site storage. Storage @ 53 will be offering a variety
of spaces to accommodate storage needs for the Maize community and surrounding area. Set
just off Hwy 96, so easy to grab your boat or RV from storage and hit the road!
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Maize Fall Festival - “PROUD TO BE AN AMERICAN”
Surrounded by the beauty of fall and a community that enjoys a great time, Maize residents
have no choice but to join in the fun and festivities. Last year was no exception!

The fall festival kicked off Friday night with a concert in the park featuring Roadhouse Saints at
the new Maize Clair Donnelly Amphitheater. The fun continued Saturday morning with an
exceptional parade where residents and visitors lined the streets to watch the “Proud to be an
American” themed parade participants. The festivities throughout the day included vendors,
inflatables, kids games, food trucks, a car show, a cornhole tournament and so much fun! The
headliner concert in the park featured Lucky People. Victory Pyrotechnics closed the festival
Saturday night with amazing Fireworks!

The theme for the 2024 Maize Fall Festival is “MAIZE SUPER DAYS — CITY OF CHARACTER”.

HEROES ASSEMBLE!

MAIZE SUPER DAYS

CITY OF CHARACTER

Arbor Day Foundation Names Maize Tree City USA
Maize was named a 2023 Tree City USA by the Arbor Day Foundation in honor of its
commitment to effective urban forest management.

Maize achieved Tree City USA recognition by meeting the program's

four requirements: a tree board or department, a tree care ordinance,

an annual community forestry budget of at least $2 per capita and an .
y Torestry aueee percap TREE CITY USA'

Arbor Day observance and proclamation. Arbor Day Foundation
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Maize Clair Donnelly Amphitheater

The Clair Donnelly Amphitheater is located in the heart of Maize City Park, and is a venue
available for concerts, performances and other community events. One of the key elements to
this amphitheater is to memorialize the legacy of Clair Donnelly, a previous mayor of Maize.

Mayor Donnelly was a true community leader and integral in creating the vision for the
amphitheater. Maize is using the park development as an opportunity to honor Mayor Donnelly
and achieve his vision of creating a place where families go, socialize, create memories, and
enhance the quality of life in Maize.

The City of Maize officially opened the amphitheater for public use in 2023. There have been
several events held at the amphitheater including, Maize Fall Festival Concerts, Metropolitan
Ballet in the Park, Maize Farm & Art Market, Fitness Classes and a Maize Recreation
Commission sponsored Outdoor Movie Event.

In April of 2023, the Kansas Chapter of American Public Works Association selected the Clair
Donnelly Amphitheater as Project of the Year. Representatives from City of
Maize, Professional Engineering Consultants and Dondlinger Construction were
presented a plaque for this award at a ceremony during the American Public
Works Association (APWA) Mid-AMX Spring Conference in Overland Park.

In addition to this award, the Clair Donnelly
Amphitheater project was forwarded by the Kansas
Chapter of APWA to compete for the national project of
the year awards selected by the American Public Works
Association. In August, the 2023 Project of the Year
National Awards will be presented.

. __________________________________________________________________________________________|
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COMMUNITY PROFILE/DEMOGRAPHICS

With a population of 6,498, Maize is one of the
fastest growing cities in the State of Kansas.
(While this is a published population figure, the
2023 population estimate is approximately 7,200
and rising)

Maize is currently growing at a rate of 3.55%
annually and the population has increased by
11.04% since the most recent census, which
recorded a population of 5,852 in 2020.

Spanning over 10 miles, Maize has a population density of 675 people per square
mile.

The average household income in Maize is $81,850 with a poverty rate of 6.16%.
The median age in Maize is 39.3 years.

POPULATION GROWTH

@ Population

Source: https://worldpopulationreview.com/us-cities/maize-ks-population Accessed: 6/23/2023

. __________________________________________________________________________________________|
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Population by Race

91.69% Wihize

Two or more races
™ 1.88% m Black or African American
H 0.69% ® Native Amercian

Asian

Native Hawaiian or Pacific Islander

US Census 2020 ACS 5-Year Survey (Table B03002)
Source: https://worldpopulationreview.com/us-cities/maize-ks-population Accessed: 6/23/2023

Education Attained

Less than 9th Grade
9th to 12th Grade
® High School Graduate

H Some College

M 22.85% Associates Degree

Bachelors Degree

Graduate Degree

N 31.53%

US Census 2020 ACS 5-Year Survey (Table S1501)

Source: https://worldpopulationreview.com/us-cities/maize-ks-population Accessed: 6/23/2023
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Below are charts that show Maize as compared to other municipalities in the

Wichita metropolitan area. The charts show total square miles, total population
and then population density per square mile.

TOTAL NUMBER CITY POPULATION
OF SQUARE MILES

_—
HAYSVILLE % GODDARD 5,930

=
GODDARD . MAIZE 6,498

BEL AIRE VALLEY CENTER 7,508

VALLEY CENTER PARK CITY ’ﬁ\

8,628
MAIZE : BEL AIRE \

8,752
PARK CITY : HAYSVILLE
ANDOVER ANDOVER

DERBY DERBY

While the City of Maize is geographically similar in size to other municipalities in
the Wichita area, the difference in population density is drastically different in
some cases. A lower population density means that there are less people to
fiscally support a square mile of infrastructure.

POPULATION DENSITY PER SQUARE MILE

MAIZE

PARK CITY
VALLEY CENTER
GODDARD

BEL AIRE

ANDOVER
HAYSVILLE
DERBY

Source for all charts on this page: https://worldpopulationreview.com/us-cities Accessed: 6/26/2023
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Looking at other surrounding cities currently under 10,000 people, if the following
regional municipalities continue the same rate of growth as today, the population
projections are as shown below. This assumes the projected population rate of
growth for Maize at 3.89% annually.

POPULATION PROJECTIONS

2024 2025 2026 2027 2028 2029 2030 2031

Bel Aire Goddard Valley Center emgmmPark City Maize

Other cities annual growth rates obtained at https://worldpopulationreview.com/us-cities Accessed: 6/26/2023

. __________________________________________________________________________________________|
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ASSESSED VALUATION

City of Maize - Assessed Valuation
with Year over Year % Growth

90,000,000
80,000,000

70,000,000 8.08%

8.63%
60,000,000 11.49%

13.38%
50,000,000

40,000,000

73,369,106
85,654,811

30,000,000

4
o
-
<
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<
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0
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e}
0
]
<

60,109,100
64,963,903

20,000,000

34,285,824

o
37,194,830 &

X

40,278,197
43,776,013
49,633,682
55,335,541

10,000,000

2014 2015 2016 2017 2018 2019 2020 2021

2022 2023

YEAR

Average Annual Growth Assessed Valuation- Maize & Surrounding Cities

Assessed Valuation
2014-2022 Average Annual Growth

12.000%

10.000%

8.000%

6.000%

4.000% —=

Average Annual Percentage Increase

2.000% — —

0.000%
Andover Bel Aire Derby Goddard Haysville Maize Mulvane Park City Valley Center
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TAXATION PROFILE

Total Property Tax Rate (2022): 154.894 mills
USD 266 Maize Schools: 60.155 mills
City of Maize: 43.008 mills
Sedgwick County: 29.368 mills
County Fire District 17.912 mills

USD 266 Rec Commission: 1.000 mills
State: 1.500 mills
South Central Kansas Library Sys 1.229 mills
Maize Cemetery: 0.543 mills
Park Township 0.179 mills

2022 Ad Valorem Taxes Levied for 2023 for Surrounding Cities

(Source used for other cities: Kansas Tax Rate & Fiscal Data 2023 Edition — The League of Kansas Municipalities)

Total Levy Within City Total City Levy
ANDOVER 158.512 VALLEY CENTER 54.856
MAIZE 154.894 DERBY 46.978
HAYSVILLE 151.101 HAYSVILLE 45.432
VALLEY CENTER | 151.082 PARK CITY 44.459
PARK CITY 149.839 ANDOVER 43.727
BEL AIRE 145.66 BEL AIRE 43.462
DERBY 144.54 MAIZE 43.008
GODDARD 135.038 GODDARD 31.309

. __________________________________________________________________________________________|
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Total 2022 Mill Levy By City (for 2023)

154.894
151.082
14566 14454
EG
130 135.038
125
120

m ANDOVER MAIZE m HAYSVILLE VALLEY CENTER m PARK CITY BEL AIRE DERBY GODDARD

Total 2022 City Mill Levy (for 2023)

46.978
43.462 43.008
31.309

VALLEY CENTER DERBY m HAYSVILLE mPARKCITY mANDOVER BEL AIRE MAIZE GODDARD

2022 City Mill Levy with County Fire (for 2023)

17.912 17.912 17.912 17.912

45.432 44.459 43.727 43.462 43.008

VALLEY DERBY HAYSVILLE ~ PARKCITY  ANDOVER BEL AIRE MAIZE GODDARD
CENTER

2022 City Rate County Fire
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Current Mill Levy — By Taxing Authority

Example of home with a 5200,000 appraised [market] value
Property Tax 2022 Tax Rate 154,804
Assessed Value = 23,000 Total Property Tau = 53,562.56 -

60.155 USD 266 School District
cludest 10,5 L0 158
LS04 LI D66 SE
M LS D66 S0
19,357 UL 266 Bl

!

43,008 City of Maize

29.368 Sedpwick County
17.912 County Fire Protection
1.500 5tate of Kansas

.2

4
L

29 South Central Kansas Library System

0.543 Maize Cemetery

Wiy |

0.179 Park Township

154,894 Tax Rate [Mill Levy}

Mill Levy Rate Recommendation 2024

Staff recommends maintaining the current tax levy at 43 mills. Maintaining the
mill levy during this rapid expansion will expand cash flow and prepare a strong
foundation to meet growth. These funds provide for:

e Increasing operational demands and requirements

e Accumulate cash carryover to meet fiscal demands

e Increase reserve funds for maintaining infrastructure and prudent
emergency preparedness
With a Council in place that has a vision for the City’s future combined with
established policies, quality personnel and the proper equipment, we will be able
to meet the ever-increasing service demands that our growing City requires.

. __________________________________________________________________________________________|
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CiTY OF MAIZE ORGANIZATIONAL CHART
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2024 BUDGET PROCESS OVERVIEW
BUDGET PROCESS

Budget Process

The City of Maize governing body consists of a Mayor and a 5-member City
Council. Each year itis the City Administrator’s responsibility, assisted by staff, to
formulate and present the annual budget according to policies and guidelines set
forth by the Mayor and City Council.

Kansas Statute

The State of Kansas has certain guidelines and timeframes the City must follow in
order to adopt and implement its budget each year. The City of Maize uses the
Budget Process Timetable to assist in the budgeting process.

Balanced Budget

State law requires all local governments to operate with a balanced budget for
funds that levy a tax. A balanced budget is defined as a budget in which projected
revenues and available unencumbered cash are equal to expenditures. The 2024
City of Maize budget is in compliance with this law.

Senate Bill (SB13)

In March 2021, the Kansas Legislature passed Senate Bill 13 (SB13) to establish
limitations on ad valorem property tax levies by taxing subdivisions without an
additional notice and hearing prior to budget adoptions. This bill repealed the
former “tax lid” and established the use of the “Revenue Neutral Rate” (RNR).

Revenue Neutral Rate

The revenue neutral rate (RNR) is the tax rate that would generate the same
property tax revenue as levied the previous tax year, using the current tax year’s
total assessed valuation. Your property tax, as a Sedgwick County property owner
includes, but is not limited to:

e State

e County

e C(City

e School District 266

e County Fire District

e Library

e Park and Recreation District
e (Cemetery

. __________________________________________________________________________________________|
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Please note, a rise in appraised property value can bring an increase in property
tax revenue — even if the mill levy rate goes down.

Estimated Tax Notice

Sedgwick County Clerks will mail all City of Maize property owners an estimated
tax notice on behalf of all of the taxing subdivisions within the county that affect
the taxpayer’s property.

This notice is not a bill and does not include information on special assessments
that may be charged. It is solely a notice of whether your subdivisions plan to
exceed the revenue neutral rate (RNR) for the upcoming budget.

The notice will include:

e information on specific property values and taxes.
e dates, times and locations for upcoming public hearings for taxing
subdivisions that plan to exceed the RNR.

Budget Amendments

Since the annual operating budget is presented and adopted well in advance of its
execution, the City Council recognizes that it may become necessary to amend a
budget after adoption. State Statute 79-2929 permits the budgets to be increased
for previously unbudgeted increases through revenue other than property tax.

The City may authorize an amendment of any current year budget after giving
public notice and holding a public hearing, as required by State Statute.

. __________________________________________________________________________________________|
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BUDGET PROCESS TIMETABLE

Jan 19: Budget Team Meeting
e Review 2024 Budget Goals
e 2024 Budget Calendar
e Department Heads receive Budget
Worksheets

Feb 6: Council Workshop
e Initial Council input for 2024 Budget

Feb 16: Budget Team Meeting
e Departments submit and present the
following:
o Personnel requests for 2024
o Equipment — Five Year Plan
o CIP - Five Year Plan

Mar 16: Budget Team Meeting
e Departments return completed Budget
Worksheets

e 2022 Budget
o Closeout/final figures
o Audit

e 2023 Budget
o 1°t Quarter Review
o Initial Projections

April 20: Budget Team Meeting
e Departments submit:
o Narratives
o Pictures

May 15: Council Meeting

e Deliver departmental request budget to City
Council

May 18: Budget Team Meeting

e  Preparation for Council Workshop

May 22: 1 Workshop with Council

e Review departmental request budget

June 5: Mayor’s Meeting
e Deliver proposed budget

June 12: 2~ Workshop with Council
e Review proposed budget

Jun 15: Estimate received from County for
assessed valuations

Jun 19: Council Meeting

July 10: Council Meeting

o Deliver City Administrator’'s Recommended
Budget (“Final Notebook”) to Council

July 17: Council Meeting

(City & Cemetery Budgets)
> Accept 2024 Proposed Budgets
» Authorize Publications
» Set Revenue Neutral Rate Public Hearings
o Aug 21
> Set Budget Hearings
o Aug 21

Aug 21: Council Meeting
(City & Cemetery Budgets)

e Revenue Neutral Rate Public Hearing
e Revenue Neutral Rate Resolution

e 2024 Budget Public Hearing

e 2024 Budget Adoption

CITY OF MAIZE
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BASIS OF ACCOUNTING

Cash (Regulatory) Basis of Accounting

The City of Maize uses a uniform system of accounting that complies with the
applicable laws of the State of Kansas. Annual financial statements are presented
after applying encumbrances to record accrued contracts, inventories, property
and equipment resulting in financial statements presented on a cash basis of
accounting. The budget is prepared on the same basis.

The financial transactions of the City are recorded in individual funds. A fund is
defined as a fiscal and accounting entity with a self-balancing set of accounts
recording cash and other financial resources, together with all related liabilities
and residual equities or balances, and changes therein, which are segregated for
the purpose of carrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions, or limitations.

Departure from GAAP

The Kansas Municipal Audit and Accounting Guide (KMAAG) regulatory basis of
accounting involves the recognition of cash, cash equivalents, marketable
investments, and certain accounts payable and encumbrance obligations to arrive
at a net unencumbered cash and investments balance on a regulatory basis for
each fund, and the reporting of changes in unencumbered cash and investments
of a fund resulting from the difference in regulatory basis revenue and regulatory
basis expenditures for the fiscal year. All recognized assets and liabilities are
measured and reported at cost unless they have been permanently impaired and
have no future cash value or represent no future obligation against cash. The
KMAAG regulatory basis does not recognize capital assets, long-term debt,
accrued receivables and payables, or any other assets, liabilities or deferred
inflows or outflows, other than those mentioned above.

The City of Maize has approved a resolution that is in compliance with K.S.A. 75-
1120 a(c), waiving the requirement for application of generally accepted
accounting principles and allowing the City to use the KMAAG regulatory basis of
accounting.

. __________________________________________________________________________________________|
CITY OF MAIZE 25



FUND STRUCTURE

The following types of funds comprise the financial activities of the City of Maize:

General Fund — the chief operating fund used to account for all resources except
those required to be accounted for in another fund.

Special Purpose Funds — used to account for the proceeds of specific tax levies
and other specific revenue sources (other than Capital Project and tax levies for
long-term debt) that are intended for specific purposes.

Bond and Interest Funds — accounts for accumulation of resources, including tax
levies, transfers from other funds and payment of general long-term debt.

Capital Project Funds — used to account for the debt proceeds and other financial
resources to be used for acquisition or construction of major capital facilities and
equipment.

Enterprise (Business) Funds — account for operations financed and operated in a
manner similar to private business enterprises where the stated intent is that the
expense of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges or where periodic
determination of revenues earned, expenses incurred, and/or net income is
deemed appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.

Agency Funds —used to report assets held by City in a purely custodial capacity.

. __________________________________________________________________________________________|
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PROPOSED 2024 CITY OF MAIZE BUDGET OVERVIEW

REVENUE BY FUND

Ad Valorem Tax
(Property Tax -Debt
Service), 93,152

N

Tourism & Conv Promo , __ ~
105,000 ~

L

Fight Addiction, 12,000 ————— |

=

Police Training, 15,000 _—

Tourism & Conv Promg, _
105,000

Fight Addiction, 12,000 )

Police Training, 18,000 _~
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ADMINISTRATION

The administration department is responsible for administrative support and

coordination for all departments, human resources, economic development,
finance, technology and communication.

BUDGET HIGHLIGHTS

e New HR Professional — This would be a full-time position. Currently HR
functions are split between three employees and the city’s growth in
personnel and activities related to human resources is demanding more
attention.

¢ New Event & Marketing Coordinator — Currently this is funded as a part-
time position. In 2024, the intent would be to open this as a full-time
position.

e Healthcare Costs — Based on discussions with our consultant, healthcare
costs have been budgeted at a 15% increase.

e Insurance Costs - A 10% increase has been budgeted for 2024.
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TECHNOLOGY

The technology budget supports the computing, communication,
networking, and cybersecurity needs for all City departments and facilities.

The Technology Review Committee, a cross-departmental team led by the

Technology Coordinator, reviews and prioritizes technological requests,
oversees equipment purchases, manages outsourced services, and ensures
that new technology seamlessly integrates with existing infrastructure. This
process provides enhanced budget tracking and accountability.

Technology can mean different things, but for the City of Maize, technology is a
revolving cycle of the following:

e Security — of our network infrastructure and the data that we collect.

e Applications — ensuring that we are utilizing the applications we have to
their full potential, verifying the applications used are being used securely,
and also exploring different options when there is a need.

e Support — supporting

departments with the @
equipment and devices &
they need to complete /7 TN

their jobs as adequately Security

a6 5m
and efficiently as possible. 3 . .'“’F‘“"E'
e Training — for applications — > L]:[j
in order to provide top Education Applications
level services for our

community.

e Education — for employees
to keep information
security a high priority.

e
-

CITY OF MAIZE ') / ;"
INFORMATION g ™

TECHNOLOGY
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BUDGET HIGHLIGHTS

e Supports over 100 devices — This includes computers, laptops, phones,
printers, scanners and tablets.

e Supports a total of 9 servers — This includes both physical & virtual servers.

e Email accounts — (approximately 70) — includes employee email accounts
and support email accounts.

e GIS Mapping — which is handling water, sewer & cemetery mapping.

e ERP System — Core software system for city finance department, utility and
court systems.

e Support MCTs & Mobile Radios — Supports 10 MCTs and mobile radios in
Police vehicles including portable radios and Axon body cams and tasers for
our Police Department.

e City Website & Social Media — The technology budget supports the costs
associated with our web and social media presence.

City-Wide
e Server Replacement — 1 new server for City Hall
¢ Inventory Solution —to track all city owned devices
e Scheduled Replacements — Replacement of computers/laptops/cameras

Administration
e HR Position —includes equipment/applications/licensing

Police Department
e Additional SRO/Admin Assistant/Detective Positions — includes
equipment/applications/licensing
e Fleet Equipment — Support with mobile radios and radar
e Flock Cameras — Annual maintenance costs
e Virtual Simulator — Annual maintenance costs
e RMS Archive

Public Works
e Administrative Assistant — includes equipment/applications/licensing
e Work Order Management System — Annual maintenance costs
e Server Replacement — 1 new server for Public Works
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MUNICIPAL COURT

The mission of the Maize Municipal Court is to adjudicate traffic, criminal,
and ordinance violations in a fair and courteous manner. The Court also
provides and serves defendants and victims with many other services such
as: supervising probationers, conducting/scheduling drug and alcohol
evaluations, supervising community service activities and proving

information to assist citizens in resolving issues associated with court
proceedings.

The city has three staff members that are qualified to fulfill court clerk
duties. (Municipal Court Clerk, Deputy Court Clerk, and the Technology
Coordinator as a back-up)

BUDGET HIGHLIGHTS

¢ No significant budget purchases expected in 2024.
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POLICE DEPARTMENT

The Maize Police Department provides 24-hour police protection and
services 365 days a year to our citizens, businesses, schools and visitors.
Officers of the Maize Police Department are charged with enforcing the
Maize city ordinances, as well as state and federal laws.

The Maize Police Department works in partnership with the residents of
Maize to address community concerns and problems. Officers also provide
first responder support to the Sedgwick County Sheriff's Office and
secondary support to other nearby law enforcement agencies, as needed.

Our Mission:

With integrity and professional respect for all individuals, the officers of the Maize
Police Department shall provide ethical and impartial services to maintain a safe
community.

Core Values:
Respect — Showing dignity and compassion for all.
Integrity — Doing what is right even when no one is watching.

Service — Fully supporting and defending the rights of individuals through
professional, fair, and compassionate service.

Ethical Conduct — Continuously reflecting on our own beliefs and actions to
ensure that we hold ourselves to the highest standards.

BUDGET HIGHLIGHTS

e Administrative Assistant — This position would be a full-time Axon Clerk with
responsibilities to assist with evidence handling. With the increased staffing
and calls for service, the monitoring and management of Axon videos has
increased exponentially. This position was budgeted at the mid-range per the
City’s current pay plan.

e Detective — This position would be a full-time position. This position was
budgeted at the mid-range per the City’s current pay plan.

e School Resource Officer — This position would be partially funded by USD
266 Maize School District.

e Equipment - $106,666 - 1 New Fleet Addition and 1 Replacement Vehicle
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Through increased community engagement efforts, the Maize Police Department
will continue to keep the community safe and maintain our professional
reputation.

SRO Program:

As the trend of school violence increases nationally, we have taken a proactive
approach with training and increased vigilance regarding our schools. The SRO’s
and MPD staff work daily with school staff and administration to vet and
collaboratively address any potential threats or concerns.

Maize School Administration has expressed a desire to expand the SRO program
again to include elementary schools. Due to the city and BOE having two
different fiscal cycles, we suggested a planned phased approach. One (1)
additional in the 2023-2024 school year and one (1) additional in the 2024-2025
school year.

Community Policing:

The City of Maize was named the fastest growing city in the State of Kansas. As
we see this exponential growth that is projected, we want to be proactive in our
continuing efforts in maintaining adequate law enforcement resources to address
these future needs.

Utilizing Uniform Crime Reporting (UCR) Data from the Federal Bureau of
Investigations, we can plan accordingly for resources in the future.
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Below is a chart that examines national average law enforcement staffing per
1000 residents with a conservative projected growth rate of the City of Maize:

Personnel 2022 2023 2024 |(*2025* | 2026 | 2027 |*2028*
Population w/ projected rate
3.89% 7200.0 {7480.1 | 7771.1 | 8073.3 |8387.4 (8713.7 |9052.6
Population w/ Avg rate since
2020 census w/4.05% 7200.0 {7491.6 | 7795.0 | 8110.7 |8439.2 (8781.0|9136.6

| have seen estimates of 10000
by 2030

Avg # of Police Officers per
1000 2019 UCR is 2.3 nationally
for all cities 16.6 17.2 17.9 18.7 19.4 20.2 21.0
Avg # of Police Officer per 1000
in Midwest 2019 UCR is 2.2 for
all Cities 15.8 16.5 17.1 17.8 18.6 19.3 20.1

Current staffing w/o 6-SRO's /
Proposed Staffing 14 16 17 18 19 20 20
Chief, DC, Lt (open), Det., 2
Sergeants, 8 Patrol Officers
w/ SRO's 20 22 23 24 25 26 27

Avg. # of Officers per 1000
nationally for Cities under
10000 4.2 2019 UCR Data 30.2 31.4 32.6 33.9 35.2 | 36.6 | 38.0
Avg. # of Officer per 1000

Midwest under 10000 3.0 2019
UCR Data 21.6 22.4 23.3 24.2 25.2 | 26.1 | 27.2
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As the population increase and with our proximity to the City of Wichita, we will
continue to see increases in calls related to Domestic Violence and weapons.
Below you will find charts for each one of the categories with estimated projected
increases:

Domestic Violence Calls

20 2020 20 [ 20 [20 T 2
17 18 ‘ 19 20 21 3 pL
Domestic Violence Calls 40 61 | 74 70 | 80 96
Forecast(Domestic Viokence Calls) 9 |1019)110.8|119.6/12

Lower Confidence Bound(Domest c.
E = . 96.00 | 86.90 |93.96|101.1|108.5
Violence Calk)
e | pper Confidence Bound(Domestic
Violence Calk)

96.00(117.0|127.6|138.1|1484

Domestic ViolenceCalls Forecast(Domestic Violence
= | Ow er Confidence Bound(Domestic Violence Calls) == Upper Confidence Bound(Domestic Violenc

Linear (Forecast(Domestic Violence Calk))
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Calls Involving Weapons

Calls Involving a Weapon
» Forecast(Calls Involving a Weapon) ‘ 57.97

'—-Lo.'.'er Confidence Bound(Calls
ke : 160.00|42.11 |
Involving a Weapon)
e pper Confidence Bound(Calls
P ¢ 60.00|73.83
Involving a Weapon)
Calls Involving a Weapon
Forecast(Calls Involving a Weapon)
e | Ow er Confidence Bound(Calls Involving a Weapon)
e U pper Confidence Bound(Calls Involving a Weapon)
Linear (Forecast(Calls Involing a Weapon))

The above charts represent the number of Domestic Violence reports and cases involving a weapon generated by
Maize police officers over the last five years (2017 — 2022) and the anticipated forecast trend over the next five
years through 2027.

In 2023, City Council and the Board of Education agreed to expand the SRO
program to encompass Intermediate, Middle and High School coverage. This has
allowed for increased safety as well as positive interactions with children in
grades 5 through 12.
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PusBLIC WORKS

The Public Works Department is staffed with personnel who are on duty
365 days a year. They maintain around nine square miles of infrastructure
for approximately 6,500 residents. The responsibilities of this department
are diverse and include:

e Street maintenance and repair ® Park and Cemetery maintenance
e Water testing and distribution e Stormwater system maintenance
e Water meter reading and installation e Utility locates
e Sanitary sewer line maintenance ® Snow and ice removal
e Maintenance of all city-owned
property and equipment

BUDGET HIGHLIGHTS

e Administrative Assistant — This will be a full-
time position to support the entire Public Works
Department.

e Facility Expansion - The Public Works Facility
was designed for expansion of offices on the
mezzanine area as staffing needs increased. All
office space is currently full. Design for additional office space and a
conference and training room are provided for in the 2024 Budget.
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Personnel Requests

Administrative Assistant — Public Works Department

e Administrative Assistant — This will be a full-time position to support the
entire Public Works Department. This position was budgeted at mid-range
per the City’s current pay plan.

Streets and Sidewalks

Street Maintenance - Zone 3 is the focus for the 2024 Budget Year

Sidewalks — Continue to be a major focus for the City of Maize. Due to
changes in USD #266 transportation, several sidewalks have been pushed up
in the construction plan in order to make our community a safer place for
pedestrian traffic.

Street CIP Zone 3 Preservation - $471,000

« Zone 3 - All roads south of 45" and west of Maize Rd.
o Striping throughout the City.
« Industrial Park — Turn lane — local contribution (county grant received).

o Hard Surface - 37%" from 119%™ to a half mile west.

Sidewalk CIP - $95,000
» James Street from 45™ to Irma - $95,000
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Equipment CIP/Utility CIP Requests

The City of Maize puts priority on maintaining and keeping the city’s

equipment in good working order.

Equipment CIP Requests - $174,500

« Additional 2 Ton Pickup - 554,000 (Total cost $60,000 — Cemetery paying 10%)

« New F-550 Dump Truck to replace the 2006 F-350 Dump Truck - $112,500
(Total cost $125,000 — Cemetery paying 10%)

« Plow installation on 2018 Chevy % Ton Pickup - $8,000

Utilities CIP - $70,000
» Hydro Excavation Trailer - $70,000

o This piece of equipment is used to excavate using a high-pressure water
pump and a vacuum. This excavation technique allows the user to
excavate a given area that could be crowded with other utilities such as
cable lines or gas. Since the excavation uses water, this can be
completed faster because the high-pressure wash has a much smaller
chance of damaging other infrastructure. The water and mud are then
sucked out of the excavation with the vacuum. This also has the
capability of allowing the city to respond to certain issues sooner
without having to wait for a utility locate to be completed.
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Parks

Parks remain an important part of any thriving community. Continued
improvements to the City of Maize’s Park system must be made to align with

the growth. In 2024, maintenance and facility support will remain as well as
funds to support community events in the amphitheater and park.

BUDGET HIGHLIGHTS

e Cathey Park Improvements - $90,000 - (split between CIP & Convention
and Tourism funds). Totaling 2.91 acres, this space lends the opportunity
to further complement the Academy Arts District and Maize City Park.
These funds will be used to make short-term improvements for use of
property, while considering the City’s future Master Plan.

40
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FIVE-YEAR CIP AND EQUIPMENT SUMMARY

Capital Improvement Projects: 5 Year Plan

Thiz five-year plan reflects major construction and copital acguisiton projects that will be implemented in 2023 & 2024 o5 well as projected neads
through 2028, These future projects gre reviewed annuelly end are odjusted for chamging needs, availebility of funding sources, new opportunities,

ond in cooperotion With DL community partners.

2023 2024 2025 2026 2027 2028

Beginning Unencumbered Cash 171 s A5632 5 TSR 5 383aAT 5 3170 5 205184 5 541838
Raceipts

Transfer from Gereral Fund — Cash g 550,000
Transient Guest Tax 5 0000 5 105000 5 0 105000 BLE5S 4 E1 654 5 51652
KEHE Loan % 115000000

Intenest on kdle Funds 4 5214 & 5000 5 5000 % 5000 5 5000 5 5,000
Temp Note/Bond Proceeds 5 350,000 i S00000 5

Project Reimbursement 3 27051 5 B0ODOD 5 300000 5 690350 5 200000 5 200,000
Grant funding [tentative) 5 GB0.000
Total Receips 5 12732265 5 TIOOOD S5 410000 5 FITOMA 5 TBEGESY 5 066654
Total Resources Avalisblz S 1317 AT 5 1469170 5 T7O3AT0 S5 TEGIB4 5 991 E3R 5§ 1508400
Copital Projects:

Water Tower, Water Well & Wasteagter Treatment Expansion £ 11,500,000

Parkland Acguisition 5 350000

Street Praservation: Zone 2 (MW quadrant] S 400000

KE Transportation Study (encumbered from 202.2) 5 E.727

Sudewalc: 119th:; Wilkinzon to 45th - 150 D00

Sidewslc: King 5t. 4 50, 0060

Bczdermy Arts District Projects 5 330,000

Courty: Grant Match 118eh 5t Tum Ene @ indust. Park 4 21 000

37th 5t W of 119th- Hard Surface ] 50,000

Street Preservateon: Zone 3 [SW guadrant] 5 350,000

Striping i 50000

Public Wharks Faciity Expansion Design & Engineening 5 100,000

Sidewslk: lames from 45th to lrma ] 55,000

Cathey Property Improvements ] o1 000

Sidewslk Improvements 5 10,000

Street Preservation: Zone 4 [5E quadrant) % 350,000

Cedar Lane Paving & Drainage 5 250,000

Striping § 50,000

Park Land Development > 40,000

Strestzope additions % 25,000

Street Preservation: Zone 5 [Artesials) 5 500000

Park Land Develogment S 50,000

Street Preservation: Zone 1 {NE qusdrant) L 300000

Parklznd Developmens 5 150,000

Street Preservation: Zone 2 [WW guadrant) 5 300.D00

Ml & Owerlay Project 5 250000

Bmphitheater Master Pian Completion L E50.000
Total Expenditures $ 12456727 5 1086000 5§ 70000 5 575000 5 AS0000 5 1.400.000
Ending Unencumbered Cash 12-31 S5  7sAT0 & 383070 S 3170 &5 5184 & S41838 5 108492

Revised per council recommended action on 07/17/2023.
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This fve-yeor plan reflects planned equipment purchases that will be ocguired in 2023 & 2024 as wed as projected needs through 2028. These
Nture purchases are reviewed annually ond are odiusted for changing needs, ovailabilty of funding sources, mew OPPIVTUNities, and in COOperation
With 0ur Communily partners.

if
if

Beghvring Urencumbered Cah 1/ S 4 §usa9 §1sus $

-
o

Pecapes

Tranafer from Genersl fund - Cash $ S00.000

Tranafer from Genersl fund - $.25 Mils S snses $

Ped from WW Reerve | und $ oM § %asss §

Fad from Water tmerve | und $ oM § %asss
$ ms00 $
$ ™o $

it

Pabs from Cametery $
terest on ide funds $

aﬁ?f
£
11

’ '

Totel Receipd
Jotal Kesources Ase lebie

-

i

i
"
£
:
i
e
g

Lgsprment Narchaes
PW: At 34 100 & Plow - Fleet Replecerent - 2003
PW: Darrg Truck - Fleet Replacement - Internetionsl Durrp Truck
PW: Cartograph - work order syvtemn
PO: One Patrol Unit - Fleet Additon
PO: One Patrol Unit - Fleet Replacement
TEOH: Dightal E-2chet
TECH: Repl /Enk /2 cnbage
PW. Hydeo Excavation Traller $ 70,000
PW: 172 Ton Picdkup - Aleet Replacement - 2013 Dodge $ 60,000
PW. F-550 Dumg Truck - PW - Fleet Replacement - 2006 F-350 $ 125,000
PW. Plow $ 8000
PO: Undercover Unit - Fleet Addition $ 8333
PO: One Patrol Unit - Fleet Replacement $ 331
TEOA: Reph /tnh /% vabage $ ms
TEOH: PW- Server Replacement $ 10,000
TEOH: Matoe-Hostd Server Replecerment
TEOH: PO - Enterpol KNS Archive
PW. Crane Trudk - Fleet Replacement - 2008 $125,000
PW. Crack Sealer - New $ 80,000
PW. 7250 - Fleet Replacement $ 60,000
PO: Patrol Unit - Fleet AdSition $ S4.000
PO. Patrol Unit -Feet Replacement $ 54,000
TECH: Repl /Enh [Breakige $199571
TECH: PD - MCT Replacements $ 60,000
TECH: Malze-Host Server Replacement $ 70,000

i

PW: Grader Mai fleet rephs - 1994 model $ 25,000
PW: Backhoe with Front End Loader - Fleet Replacement - 2009 8958 $
PW: 3/4 100 Pickup - Fleet Addition $
PW: Two Scag Mowers - Fleet Regl $
PO: Patrol Unit - Fleet Addition $ $8320
$
$
$

PO: Patrol Unit - Fleet Replacement
TECH: ERP Pro 10 Installation
TECH: PD - Livescan

TEOA: Reph /Enh )2 oabage $ s
PW. Two 3/4 Ton Pickups - Fleet Additions

PW. John Deere M - Fleet Repl, nt

PW. Wing - Fieet Repl

PO: Patrol Unit - Fleet AdSition

PO: Patrol Unit - Fleet Replacement

TEOH: PW - Permitng Software

TECH: Camneras @ UR Stations

TECH: PW - Server Replacement

TEOH: Replacerrent/t nhancement S eabage

PW: Dump Truck - Fleet Replacement $ 150,000
PW. 1/2 ton pickep - Pleet Addition $ s0,000
PW: 3/4 100 pickup - et Addition $ 50,000
PO: Patrol Unit -Reet Addition $ 68,08
PO: Patrol Unit - Fleet Replacement $ 6308
TECH: Camneras @ UR Stations $ 30,000
TEOH: Reph /tnh 2 oabage $25629

g,,,,,,,,
sEEERRERS

Tt tpendtues S47793 Serapee SI0ST) SEseies SesIAs) Sesien
Ending Usencumbered Cash 12-31 $S175429 S$159548 S 64,168 $ 67398 S 30184 S 8550
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DEBT OVERVIEW

City of Maize, Kansas : Debt Ratio (Historical & Forecasted)
(Assumes new debt is limited to 60% of previous year's growth in valuation)

Rate of Valuation Growth (Estimated after 2023)
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Annual G.O. Debt Service (Specials vs. At-Large)

2,500,000.00

2,000,000.00

1,500,000.00
1,000,000.00
500,000.00 I | I I
. I I I iI 0N

2021 X022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2082 2033 2084 2085 2036 2037 2038 2039 2040 2041 2042 2043 2044

=1

W At-large G.O. W Specials G.O.

Annual Debt Service (G.0., Utility Reverniue/KDHE, and PEC)
4,000,000.00

3,500,000.00

3,000,000.00

2,500,000.00
2,000,000.00
1,500,000,00
1,000,000.00
SO0,000,00 I I I I
innm

i) | 022 033 004 2025 1026 2027 038 2009 030 2031 03z 083 0m4 35 036 a7 2038 039 I4n Iodl M2 2043 2044

WAt-Lage 5.0, WSpecials G.O. B Utility Rew/KDHE ~ WPBC Rew

Much of the city’s G.O. debt is backed by special assessments, whereby debt
service is to be paid by the property owners that benefit from the improvements
(rather than at-large mill levies). City policy requires developers to provide a
guarantee (typically a “letter of credit”) in the amount of 35% of the project costs,
that remains in place until occupancy permits are issued for 35% of the lots in the
development.

The city recently passed a charter ordinance which can keep at-large street

projects from applying toward the state 30% debt limit.
|
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STATE BUDGET FORM — PROPOSED 2024 CiTY OF MAIZE BUDGET

CERTIFICATE
To the Clerk of Sedgwick County, State of Kansas
We, the undersipned, officers of
City of Malze
certity thet: (1) the dearing d in the wtiachad publi wins held,
(2) alter the Badget Hearing this budpet was duly approved and adopeed as the
maximum expenditeres for the vancus funds foc the year 2024 and
(3) the Amounts(s) of 2023 Ad Valorem Tax e within stauiory limitations.

2024 Ad Budget

Amout 0 2023

o

Table of Comtents: for Expenditures Tax

Fimal Tax Rate

Budget Authority | Ad Valoeem [ (Comty Clerk's

Use Only)

Allocaion of MVT, RVT, 1620M Veh Tax
Schedule of Transs

IS of ladeteadness
Statement of | ease-Purchases
Computigion to Determne State Library Grant
KSA

-nv.bwuz-',!

-

General 12-101a 7988563 3,586,333

Detn Senvice 10-113 320243 96,590

ol om

| Capetal Improvements 12-118 1,041,000

W Highway 9 812,342

Law Enfocoement Traming 9 18,000

Wastewater Reserve 10 238,000

Equipment Resene 10 474,595

Wiastewaler i 1,434,109

Water 1t 1,720,130

Water Resenve 50,500

Water Band Debt Reserve

Wastewuler Boed Dekt Reserve

ARPA 13

Fight Addiction 14 12,000

Comvention & Tourism 14 105,000

Totals 0 eoex 17,137,182 3633382

| Budget Hearing Notice [Conry Crt's Uve o

Combined Rate and Badiet Hesnng Notice 15
RNR Heoanzg Notioe

Neighborbaoad Revitahization

Now |, 2023 Tota)

Agsassod Vehasm

Revemse Neutral Rate

Connty Clerk T Gowerning Body

CPA Summary

Pace No 1

2024

45

State of Kansas
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State of Kansas

City
Ly of Makee 224
Adbeeation of MY, RV, 1620M, Commercinl Vehicle, and Watercraft Tox Estimates
Budpeted Fuisd Ad Valorem Levy Allacation for Y ear 2024
for 2023 Tax Year 2022 MV EVT 1&20M Veh Comim Weh Watercrall
Cieneral 3,085 663 412 3445 478 8463 2,542
[xeht Service 9,764 70410 B2 11 1591 3T
Capital Improvemsnis
TOTAL 3,155,427 318453 3,727 AR 86540 2500
Counly Treas Modor Vehicle Estimade 318,453
Counly Treas Recreational Vehicle Estimnbe 3,727
County Treas 16200 Yehicle Estimate 489
County Treas Commercial Yehicle Tax Estimate 8654
County Tres Waterczall Tax Estimate 2,599
Miptor Vehicle Factor L s
Recreational Vehicle Factor 000 g
162084 Vehicke Facior (00015
Commercial Vehicle Facuor 0, 00274
Watercrall Factor 0.000%2
Page Mo. 2

. __________________________________________________________________________________________|
CITY OF MAIZE 46



State of Kansas

City
City of Maize 2024
Schedule of Transfers
Expenditure Receipt Actual Current Froposed Transfers
Fund Transferred Fund Transferred Amount for Amount for Amount for | Authorized by
From: To: 2022 2023 2024 Statute
CGeneral Fund Special Highway 158,334 250,000 590584 | KSA 12-1, 119
Cieneral Fund CIP 1,454,000 550,000 = KSA 12-118
Gieneral Fund Equipment Reserve 402,000 SO0, 449,688 | KSA 12-1, 117
Wastewaler Debt Service 454,801 355,000 210218 | KSA 12-825d
Wastewaler Wastewater Reserve 50800 2500 (WH) - KS5A 12-825d
Water Debt Service 776,657 755,000 T55.000 | KSA 12-825d
Water Water Reserve Z19 RR3 S0,000 - KSA 12-825d
Water General Fund - 300,000 = KSA 12-825d
Wastewater Reserve Dbt Service 55,000 LRI G0 | KSA 12-825d
Water Water Bond Debt Reserv 1426 - - KSA 12-825d
Wastewater Bond Debt Reservg Wastewater 74 800 - - KSA 12-825d
Totals 3,686,701 3, 100, (R0 2,104 450
Adjustments
Adjusted Totals 3,686,701 3. 100,000 2,104 490

*Mote: Adjustments are reguired only iF the transfer is being made in 2023 andior 2024 from a non-budgeted fund.

Page No. 3
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State of Kansas

City of Maize 2024
STATEMENT OF INDEBTEDNESS
Dtz [hate Interest Begmning Armount Around e Amount Dhe
Type of of of Rate Amopunt Outstanding Date Due 23 W24

Dbt Issue | Retirement % lszued Jan 1, 2023 Interest Principal Inierest Principal livterest Principal
Creneral [:ﬂ'ﬂiﬁlliul‘l'
Series A 2018 Refund & Im| 92528 | 1072038 14D 5,545, 0K 3885000 400 & 1071 101 106,820 435,000 OT6ES 340,00y
Series A 2019 Refunding & | 93039 | 107172033 206 6,275, 0HK) 4,923,000 400 & 1001 101 103,850 485,000 4,150 5015, (M
Series A 2020 Refunding L2020 | 1120335 | i 264100, 1K) 2,503,000 40 & 1001 101 5020 | 65,000 23370 1701, CHk
Series A 2021 R0 | 100204 | |64 4,240,000 4 (KR, 00 A0 & 1001 ] TUARS 173,000k 74,235 185,00k
218 (Refunding 2006 A) [ B42021 | 10012036 (1] 23751 5093 O A0 & 1001 (] 44 358 S0, (M 43 358 15,00k
Total G.0, Bands 18,300,004 364,533 1560000 | 332,798 1515000
Revenue Bonds:
Water Revenue Bonds Serief |IVZH20014] 1012038 398 255,000 245, 000 41 & T WY1 §,775 10,000 5,325 10,000
Wastewater Revenue Bonds| 1INER2014| 1W1/2038 1.5 EE AR B35,000 il & MV Iyl 2R6TS 0,000 27,673 0,000
‘Water Refunding Bonds Ser| 77702006 | & 1/2050 2.38 4,125,000 2 A0 200 8 8 E 6,1 6% 270,000 54,410 275000
Total Revenue Bonds 3740, M) 98,619 F20,000 Q0,619 J15, M
Othezr:
KDHE W% TF Loan 98 | W3R 1.74 £, 100,000 4.975.429 &Y | M &AW 84,153 TR 301 a0,418 247,194
KDHE WWTF Ih Loan 12020 | 372042 1.4 25000, 000 2445293 &Y | WM& 32,198 110,513 30,213 112,001
Temp Motes 2020 A 632020 | 1012023 1.00 600,000 3135000
Temp Motes 2021 A W2N202] | W12024 .33 4,550,000 A5, 000
Temp Motes 20224 157022 | 912024 0,43 11,015.000 10,015.000
Temp Notes 20220 4570022 | 9152025 213 210,000 & 2110, 000
Temp Notes 20234 46723 | 1071726 4.1% S.635,000 ]
Total Other 35,770,722 116,550 358816 111,331 J0, 195
Total Indebtedness S7.810,722 ST0.T02 :,lﬂks I 214 748 2,239,108

Page Mo, 4
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State of Kansas
City

City of Maize 2024

FUND PAGE FOR FUNDS WITH A TAX LEVY

Adopted Budget Prior Year Current Y ear Proposed Budget
General Actual for 2022 Estimite for 2023 Y ear for 2024
Unencumbered Cash Balance Jan | 2,171,638 1,306,387 1,317,364
Receipts:

Ad Valorem Tax 2 596,206 FUOES_ 663 | aor oo RNy
Delinguent Tax 338,015 25,000 25,000
Motor Vehicle Tax 25,182 315,223 311,412
Recreational Yehicle Tax 3645
167200 Vehicle Tax 478
Commercial Vehicle Tax 8463
Watercraft Tax 2542
Ciross Eerning ([ntangible) Tax 0
LAVTER il
City and County Revenue Sharing i
Sales Tax 1,305 807 1,461, 005 1. 5400k (0
Transient Ciuest Tax 105,298 { i
Local Alcoholic Liguor 1,347 14040 1,01
Franchize Tax 628411 611,554 a2 (R0
Municipal Court Revenue 118,345 159,586 125,550
Permits and Licenses 15,660 15875 14,500
911 Camp Revenue 11,750 B0
Planning and Zoning Revenue 257247 181,557 205,500
Community H-uill:l]'nER_-:ntal 000 7.500 1,500
Amphitheater Rental 0 3,00
Fireworks Permit 32,004 48,000 42,000
{her 12,257 -1.268 2,500
Transfer From Waler J00,000 1]

In Lieu of Taxes (IRE)

Interest on Idle Funds T5478 125,000 2500

| Meighborhood Revitalization Rebate 0

Miscellaneous 1,074

Dxoes miscellaneous exceed 10% Total Reg

Total Receipts 5,623,327 6,347,845 1931,3H

Resources Available: 7,794,965 7654,232 4,448,754
Page Mo, 7
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State of Kansas

City
City of Maize
FUND PAGE - GENERAL
Adopted Budget Prior Year Current Year Proposed Budget
General Actual for 2022 | Estimate for 2023 Year for 2024
Resources Available: 7,794.965 7.654.232 4.448.754
Expenditures:
City Council 37,027 57.153 65,396
Administration 415,848 341,288 774.510
Police Department 359.503 1,370,584 2,388,119
Municipal Court 167,516 168,156 214,195
Community Facilities 66,119 142.881 410477
Planning Commission 53.601 56.875 110,450
Audit 19,175 25,000 25,000
Emplovee Benefits 919.845 1,359,145 5,000
Utilities 35.054 37.800 40,000
Community Services 7,642 50,742 0
Building Inspections 123,976 100,420/ 150,000
Economic Development 20.000 745 20,000
Park & Tree Board 33,033 0 0
City Hall Lease Payment 177,685 186,019 196,257
‘Transient Guest Tax Rebate 105,298 0 0
Housing Grant 299.274 260.000 240,000
Commerical Grant 13,643 0 0
Public Works Building Lease Payment 109,541 116,981 114,783
911 Camp Expenses 0 480 8,000
Transfer to Street Fund 158,334 250,000 599,584
Transfer to CIP 1,454,000 550,000 0
‘Transfer to Equipment Reserve 402,000 500,000 449,688
Contingency 826.616 200,000 0
Cash Reserve 0 0
Tech Support 119,760 162,599 235,554
2021 Lease Purchase Payoff 563,048 0 0
Long Term Projects 200,000 0
Cash Forward (2024 column) 1.941.100
Miscellaneous 1.040| 450
Does miscellaneous exceed 10% Total Exp
Total Expenditures 6,488,578 6,136,868 7,988,563
Unencumbered Cash Balance Dec 31 1,306,387 1,517,364 XO00UXXXXXXXNXXNXXX)
2022/2023/2024 Budget Authority Amoun| 6.976,763 6,561,170 7,988,563
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance 7.988.563
Tax Required 3,539,809
Delinquent Comp Rate: 1.3% 47.079
Amount of 2023 Ad Valorem Tax 3.586.888
CPA Summary
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ity of Maize P
FLND PAGE FOR FUNDS WITH & TAX LEVY
Addapied Badget Prest Yaw Curzent ¥ ear Progpemsd Buddgi
Iiebd Secview Actual for 2002 | Estiwenie for 2023 oo for 2004 |
LUnencambered Cash Balonce Jas | 72,350 478 A0S 424 508
Recéipls
|l ¥aloem Tax 39,651 ik o
Dielinguent Tmo &79 530 ]
Dlotes W ediicle Tax 58312 PR T
Hazraptionsl Vekick: Tex 32
1 A0 Vahicio Tax il
i i Wiehetle T 131
Waterdrafl Tax 0
Spcial Asseszmenis 1.T32.431 [LEER L5500
Tramsiair. 1316458 8, 200 1) 1,035,218
et o e Fands [FXEH S0 5000
Meiphhathead Ravitalization Rehate 1]
Dhozs misoalbmeous sxcend | P Total Rag
Taesl Receipts 3. 1E1L58Y 2965, 151 LR ald
Reesniivoes Avsatibie: 3255013 AINLAAT 3,107,122
|Experitures
Prinzijal LIET.413 14 IS.:‘E T4 19
lIrerest [HEETEY ERINLE] S, MA
(st Blasin Reseroa {2074 cohmam) ]
MisceBameis
Dinas miezslbanous awceed 1084 Tial Exp
| Tadul Expenditzrys LAETRET 1970233 3,200,043
Unercumbered Cash Bafance Dec 31 AL AR v ey
DITE IR INZE Pudpet Avfonty Amound LATTTG] 3,100,353 3,202,943 |
Wor-Appropeisled Belwce
Total Expendisura™or-Appr Balznce 3,703 043
Tax Raguired R
Drtniuens Carg: R 1.3% 1,273
Aussirnt of 2023 Ad ' elorem Tax 26,00
Adepiial Budy Peise Year Current ¥ear Proposed Budget
Lapieal 1 =1t Acciusl for 2002 Estimerie for 2003 Wemr For 2074
Unercushered Tash Balanos Jan | 45T M2 4BS,631 GEL 045
A el e Taw: a
Urdingreen! Tax
Mloted VeRice Tax
Recreational Vehicls Tee
120 Vieheels Tax
ommencial Vehicle Tax
Watercmft Tax
Tranzfers from General Fond 1 434 000 30,000 ']
ther Bevenues - Admin Fass % 227058 BN
Irszrisst on Ddk= Fosds [ER] 20262 500
Naiphtarhoed Ravisalizalion Rebate ]
M 15,099 a
Does memcedlznaces excsed L0% Toted Keo
Tistall Keceipts 1 ART, 263 T9TA13| ey
| Rimcaurces Avilahle: 1954405 1281948 I, 267044
625,529 B0, 471,000]
B8 200,000 D500
A0 25,000
Acadirny At Dol bsipiopsements mm
(Cther Ciagerall Conats 1] ] [ECETEYE]
Macellaracus 15,000
Droes miecellansoss woomed |06 Totsl Expy
‘sl Eapeend 1468973 OO0 L (40}
Unancusrbered Cash Bakmee Dhas 11 455651 BRI anraan X Ly
HMREI0RE Balget Autheriy Amaount 13115620 23000 L2y )
Mon-Approprianed Halance
See Tab O Totzl Expendira™or-Appr Balane L, 028, 000
Tax Pegquired &
Delimguen Comg B 1.3% ]
Ao of 2023 Ad Y elorem Tax o
CPA Sumamary
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City nf Maize oz
FUND PAGE FOR FUNDS WITH NOTAX LEVY
Adaptod Budget ._rriu'r Year Current Year Propasid Budget
Special Highway Actual for 2022 Estimatc for 2023 Year Far 2024
Linencumbered Cash Balance Jan | 271,180 204 553 75,971

iﬂmpﬁ

|S1a0e of Kansas Gas Tax 153 380 | 34, 500 133,500

[ County Transfers Gas 67969 55 250) 58,80
Transfer from General 158,554 TS000] 593,584

|Inperest an 1dle Fueds

[Miscallaneous £,558 2.500]

IDDE! miscellaneous exceed 199% Total Regd

|rma| Receipls 36,241 46,250 791,884
Besources Availabie: 657,421 £510,643 | 867,855

|Expenditures:

[Salaries & Wapes 195,710 326,585 333,853
Empdoyer Poid HErIHlI_E- a a 211,282
Chpserating [Ex persdsiunes 25T 514 248 087 H67 207
Cash Farward (2024 column )

|I‘~ii5c=:1lum-c-ua
Doz iscellareous exceed 10% Todal Exj

| Toial Expenditures 453,028 FT4GTE B12.342

I[_Irm:uml:.\:r:d Cash Balance Dec 31 04, 395 754971 55513
H2ITI2024 Budger Awtharity Amoun 40,179 583,521 812,342
Adapaed Budges

Priar Year Current YVear Propossd Budget
Law Enforcement Training Aiiual for 2002 Estimee for 2033 Wear fivr 2024
|Usrencumbsezed Cash Balance Jan | 25 5035 20 50K 22 50K

[Receipas
Trnini:nj Receipls Q51% 14 550 15,0060

Inberest an 1dle Funds

[Miscallansaus
Dhoes misesllansous exceed 102 Todnl Rec

I'Enl.nl Receipts 9,533 14,651 15,000

!R:wurm Availabkle: EEN 35,1E8 AT 60
Expendiiures;

Traiming Expenses 14,518 12558 18 000
Training Equipment 0 0 0
Cash Forward {2024 column)

Bliscallarsous

e miscellaneous exceed 10%% Todal Exp

Todal Expenditures 14,524 12,088/ 1AL}
Unencumberad Cash Bialance Dec 31 20 558 22,606 | 500
HIZZ0TF202 Budget Authooty Amoury 1 5 {1 (XL | & [F
CPA Sammary
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Ciry of Maize 2024
FUND PAGE FOR FUNDS WITH N0 TAX LEYY
Adapted Budget Proor Year Current ear Proposed Budget
Wastewater Reserve Actual for 2023 | Estimate for 2023 Year for 2024
Urencurmhered Cash Balance Jan | 333,261 144,173 ELER S
Rieceipts
Transfirs from Wasiewater 50 &M 250100 il
WWTF Expansion Fee 96, THY 139,813 115,041
Interest on [dbe Funds
Miscellaneous
Do miscellaneous exceed 1% Total Rl
Ttal Receipiz 156,569 JF0A13 115,004
Resourees Available: 485,530 535,950 478 484
Expenditures:
Transfer 1 Debt Service E5,DIK) Colk {100 S 01
Eguipment Replucement 191,90 25 {100 50,00
Engineering Services 4,787 7500 75001
TrsckaHeavy Equipment Al,004 S0 Q0,50
Cash Forward (2024 columin
Miscellangous
Dioes miscellaneous exceed 10% Todal Exp
Total Expenditures 343,657 172,500 2EE. 0]
Linencumbered Cnsh Balance Cec 31 146, 173 163 ARG 240,486
20227122024 Budget Autharity Amaun| 456, 1K) 172 500 238 00
Adopted Budget

Prior Year Cuarrem Year Proposed Budget
Equipment Reserve Actuald for 2022 | Estimate for 2023 Wear for 20024
Linencumbered Cash Balance lan | G0, 50 A4, 327 1901 6032
Receipls:
Transler friom Ceneral Fund A02 00 Sy A0 449 6ER
ithaer
Interest an ldke Fumds TR 1.775 L
Miscellaneous
Diogs miscellaneous exceed |0 Total Reg
Total Receipis 402,758 A0,77S 449 688
Resources Available: 463,314 546,102 G402 )
Expenditures:
Public Waorks Fguipment 013 00 f3.500
Techmobizy 172,35 183,300 428
[ Equipment 207 338 120,010 | (W &ixT
Cach Forward (2024 column)
Miscellancous
[hogs miscellaneous exceed 10% Total Exp
Total Expenditures 4155941 355,300 474595
Unencumbered Cash Balance Dec 11 44,327 15400, 12 165695
FRH2 2024 Fsdget Authorsty Amisan 402 &80 3585 500 474 5935

fee lab &
CPA Summary
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City ol Matoe T4
FUND PAGE FOR FUNDS WITH MO TAX LEVY
Adopied Budpet Prioe Year Current Year Proposed Budget
Wastewnter Actieal for 2022 Estimate for 2023 Year fie MI24
Linenicumbered Cash Bakance Jan | 1,242 243 1,502 458 | 502,537
Recenpls:
Llzer Fees 1134 4490 1,169,408 | 20K
Tap Fees FEET 112,300 110,100
| Flant Equity Fees 122 400 113,400 116,00
‘Transbier From Wastewater Bond Debt Resery T4 RO { i
Interess om Idle Furds 38,154 107,191 101, (K}
Miscel laneous 7653 7,567 7 A
Dioes miscellaneous exceed 10% Total Rec
Totnl Beceipts 1,500,397 1500, 366 1,437,111
Hesouroes Available: 1,744,379 3,022,524 2,939,057
Expendilures
Salaries & Wages 318375 411,230 456,36
Emplayer Paid Benefits ik 0 A%
{(Operating Expenses J0E D45 05, 65T 358,050
Transker 1o Debt Service 454,801 355 D) 20218
Transfer to Wastewater Reserve 59, 80K 250,00 a
Cash Forward (2024 column)
liscellaneous
Dioes miscellaneous exceed 1026 Total Exp
Total Expenditures 1,251,521 1,519,387 1454, L
Unercumbered Cash Balance Dec 31 1512458 1,502,937 1,505, 828
FNEXA023I024 Budget Autharity Amont: 1.233, 5000 1 567,726 1 434,108
Adopied Buadget

[riod Year Current ear Proposed Budget
Water Aciual for 2022 Estimage for 2023 Year for 224
Unercumbered Cash Baksniee Jan | 1,747 848 1,913,594 1921825
Receipts:
Uzer Fees 1411482 1,364 552 | 450,001
Tap Fees 127,250 107 320 110,00}
Flant Equity Fees 112,195 107, 520 LALEECH
Cannedian Fees E, 508 6,540 7,300
Tower Rent 0,083 33 k452 33650
Water Tax 13,59% 12,599 13,200}
Imieress on Bdle Furds 31755 |62 B2 LIRECT
Miscellaneous 1% 15,133 i
Dipes miscellaneous exceed 104 Toual Rec
‘Totnl Regeipts 1,759,383 1AID 842 1. 734,350
Hesvinroes Available: 3,507,220 3,724,856 3,656,175
Expendilures
Salaries & Wapes 336,524 412,595 453 361
Emplayer Paid Benefits ¥ ] I A%2
[Operating Expenses 238,343 285416 M2 258
Transber 1o Debit Servios TThEET TE5 000 TEE D00
Transfer 1o Water Reserve 119,883 300, CH) 0
Transber 1o Waler Bond Debil Reserve 1426 i {}
| Transfer to Geneal EILIRLH i
[ Cash Forward (2024 columa)
Miscellaneous
Dipes miscelloneous exceed 10% Tatad Exp
Totul Expenditures 1,503,235 1,403,011 1,720,130
Unencumbered Cash Bal e 31 1,911,894 1,821 823 | 936,45
20E20232024 Budgel Auharity Aot 1,503 424 1 830013 1,720,130

CI'A Summury

Page No

State of Kansas

CITY OF MAIZE

54



City of Marze 24
FUMD FAGE FOR FUNDS WITH NO TAX LEVY
Adopred Budact Prior Year Current ear Propased Budpet
Water Heserve Avctual for 2022 Estimate Foe 223 Y ar For 2024
Unencumbered Cash Balance Jan | Gl 867 381,438 ST M4
Becaipis:
Transfer from Water 219 881 500, M) ¥
Tap Foz 2250 i 1]
Inderest on Ldle | unds
Miscellancous
i maseellaneons exceed 10% Total Bec
Tatal Heceipls 112,133) S, (KM [
Resources Availahle: SEB.I]I]I]I 631438 ST
Expenditures:
Faguipment Replacermen 190,239 11,374 i
Engineering Services 3,359 0 K
Trucks/Heavy Equepment 6,964 S0, (M) G, S}
Professional Services
Cash Forward (2024 column)
Miscellaneous
Droes miscellaneous exceed 10% Total Exp
Total Expenditures 157,562 fl.374 .50
Unencumbered Cash Balance Dec 31 S8 438 5700 A 470, 464
22220252024 Budget Awhority Amoung 230,000 500 (M) ) 3}
Hgx Tak 2 S TahC
Adopred Budget
Prior Year Current Y ear Proposed Budpst
Water Bond Debt Reserve Agiual for 2022 Estimate tor 2023 Yoqr For 2024
Unencumbered Cash Balanee Jan | 26E 000 269 424 265 4246
Reczipts:
Transfer From Water 1,426 i) [
Iterest an [dle Funds
Miscellanemys
Does miscellancous exceed 10% Total Reg
Total Receipts 1,426 L] 1]
Resources Avallahle: 269,420 260426 260,420,
Fxpendiunes
Cash Forward (2024 column)
Miscellaneous
Des miscellansous exceed 10% Total Exp
Total Expenditures 0 ¥
Unemncumbered Cash Balance Deg 31 268426 264941 269,426,
222224 Budget Awthorsty Amiound 1] i) [y

CPA Summary
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City of Maime

FUND PAGE FOR FUNDS WITH MO TAX LEVY

2024

Adopred Budget
Wastewater Bond Debd Heserve

Priar Year
Actual for 2022

Currend Year
Estimate loe 2023

Proposed Budget
¥ for 2024

Unencumbercd Cash Balanoe Jan |

147 800

147, &)

147,80

Receipis:

Tnerest on fdle Funds

bliscellaneous

Dioess miscellanecus exceed 10%% Total Rec

Total Receipis

Respurces Availalde:

1475

147,800

147 K00

Expenditres:

Transfer o Wastewater

Cash Forward (2024 column )

Miscellansaus

Laes miscellaneous exceed 0% Total Exp

Total Expenditures

]

[}

Unencumbered Cash Balance [hec 31

147 800

147 Kon

147 800

20220232024 Budeet Authority Amduin|

74 R0

n

1]

Adopted Budges

ARPA

Prior Y ear
Actual For 2022

Current Vear
Estimate for 2023

Propesed Padget
Year for 2024

Linetcumbered Cash Balance Jan 1

376 48T

0

Receipls:

ARFPA Distribulion # 2

376,487

i

Interest an ldle Funds

Miscellaneous

Does miscellancous exceed 10% Total Rec

Total Reeripis

376,487

Resoiurees Available:

THLET4

Expeniditures:

Provision of Govt Sves (Rev Replacement)

752,974

Cash Forward (2024 golumin

| Miscellaneous

Dies miscellangous exceed 1% Total Exp

Tatal Expenslitures

TELWT4

Unencumbered Cash Balames: Do 31

=

=]

2227202372024 Budget Authority Amount

See Tab A

CI'A Summary

Page Mao.

(]

State of Kansas
City

CITY OF MAIZE

56



iy of Mz 24
FUND PAGE FOR FUNDS WITH NO TAX LEVY

Adopied Budget Friar Year Current Y car Propeaed Budget
Fight Addiction Actual for 2022 Estimate for 2023 Year for 2024
Unencumbered Cash Balanee Jan | I 1,294 1,294
Receipla

Cpiid Setilements 1,284 12,207 1.2,0K)
Interest on Idle Funds

Pdiscellaneous
|Does miscellingous exceed 10% Total Bec

Twtul Receipts 1.294| 12,207 1200
Resources Avallabbe: I,I!H' 13,501 13,204
Expenditures:

DA RE 12207 1.2}
Equipmient i
Cpsh Farward (2024 columm)

Mliscellaneous

Daes miscellangous exceed 10% Todul Exp

Total Expenditures 1] 12,207 1204040
Unencumbered Cosh Balance Dhee 31 1,294 1,294 1,204
2022202372024 Budger Authagity Amound I 0 1.2, (e}

SeeTab C
Adopled Budgst
Frior Year Current * car Proposed Budget

Convention & Tourlsm Actual for 20022 Estimate for 223 Year far 2024
Unencumbered Cash Balanee Jan | I 8034 121, 656
Receipls

Tramsient Guest Tax 8,834 112 822 | (k5 ek
Intzrest on Idle Funds

Mdizoellaneous

Dhoes muscellongous exceed 10% Todol Bec

Toial Heceipis 8834 112822 LS, (W)
Fesources Available: 5,534 121,456 2 b S
Expenditures:

105, D0

Cnsh Forward (2024 column)

Miscellaneos

Dhaes mescellaneous excesd 10% Todsl Exp

Toial Expenditures 1] il [k, (MY
Lnencumbered Cish Balance Dec 31 8834 121,656 121,656
2022720232024 Budged Authority Amoun [l il 145, (HM

CPA Summary
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NOTICE OF HEARING TO EXCEED REVENUE NEUTRAL RATE AND BUDGET HEARING

2024
The governing body of
Cley of Makze
wﬂlmctonmgmn 202381 7.00 pm. nll\hm(,uty Hal for the purpose of hearing and
]! of taxpay lazing to the proposed wse of all funds aod the smount of ad vidorem tax.
Deu\ed badget information is mnlnble x® IOI00 Grady Avenue and will be avanlable af this hearing.
BUDGET SUMMARY
Proposed Budget 2024 Expenditures and Amount of 2023 Ad Valorem Tax establish the maimum loiss of the 2024 budget
Estimated Tax Rate is subjoct %0 change depeading on the final assessed valuation
Price Yess Actual for 2022 Current Year Estimate for 2023 Propased Budget Year for 2024
Proposed
Actl Tax Actual Tax | Buxdget Authority | Amount of 2023| Estimated
FUND Expenditures Rate * FExpenditures Rate * | foc Expenditares |Ad Valorem Tux| Tax Rate *
General 6,488 $78 42352 6,136 868 42.057 7,988 563 3,586 888 41876
Dbt Service 2,827.227 0937 2,970,239 0.951 3,202,943 96,994 1.132
|Capital Impeovements 1468973 600,000 1,041,000
|Special Highwsy 453.028 574672 £12.342
Law Enforcement Training 14,528 12688 18,000
Wastewster Reserve 343,657 172,500 238,000
Equipment Reserve 418991 355 500 474,595
Wastewster 1,231,921 1,519,887 1 434109
Water 1,593 235 1803011 1,720,130
Waler Reserve 257 562 61374 90,500
Water Bond Debt Reserve
Wastewater Bond Debt Resd
ARPA 752974
_ﬂyl Add 12,207 12,000
Convennton & Tourism 105,000
w ISIESOIG'M 4_] 289 l-le 18,046 ‘i} 008 17,137,182 3 683 882 43 008
Revenwe Neatral Rate** | 26839
Less: Tramsfers 3,686,701 3,100,000 2,104 490
Net Expendsture 12.163.973 11,118 946 15,0
Tosal Tax Levied 2812226 3,155,427 COOCOOONNDONNK
Assessed
Valuation 64,561,903 73.369,106 85,654,811
Ownstanding Indebeedness,
Jaonary |, 2021 2
G.O. Bonds 17,170,000 19,900 000 18 300,000
Revenue Bonds 4343000 4,050,000 3,740,000
Other 14,244,793 16,436,534 35,770,722
Lease Purchase Prncypal 0 0 a
Towd 35,759,793 40,386,534 57,810,722
*Tax rates are expressed in mills
** fevenue Newtral Rote as dfimed by KSA 79-295%
Sue Villarreal
City Officsal Title: City Clerk
Page No. 15

State of Kansas

. __________________________________________________________________________________________|
CITY OF MAIZE

58



GLOSSARY OF COMMON TERMS & ACRONYMS

Accounting Procedures - All processes which discover, record, classify and summarize financial
information to produce financial reports and to provide internal control.

Accounts Receivable - An asset account reflecting amounts owing to open accounts from
private persons or organizations for goods and services furnished by government.

Accrual Basis - The basis of accounting under which transactions are recognized when they
occur, regardless of the timing of related cash flows.

Activity Center - The lowest level at which costs for operations are maintained.

Ad Valorem - Latin for “value of”. Refers to the tax assessed against real (land and buildings)
and personal (equipment and furniture) property.

Allocation - A part of a lump-sum appropriation which is designated for expenditure by specific
organization units and/or for special purposes, activities or objects.

Amount Available in Debt Service Funds - An "other debit" account in the General Long-Term
Debt Account Group which designates the amount of assets available in Debt Service Funds for
the retirement of general obligation debt.

Annual Budget - A budget applicable to a single fiscal year.

Annual Comprehensive Financial Report (ACFR) - The published results of the City’s annual
audit.

Appraisal - (1) The act of appraising; (2) the estimated value resulting from such action.
Appraise - To make an estimate of value, particularly of the value of property. If the property is
valued for purposes of taxation, the less-inclusive term "assess" is substituted for this term.
Appropriation - A legal authorization granted by a legislative body to make expenditures and to
incur obligations for specific purposes. An appropriation is usually limited in amount and as to
the time when it may be expended.

Arbitrage - The interest earnings derived from invested bond proceeds or debt service fund
balances.

Assess - To value property officially for the purpose of taxation.

Assessed Valuation - A valuation set upon real estate or other property by a government as a
basis for levying taxes.

Assessment - (1) The process of making the official valuation of property for purposes of
taxation. (2) The valuation placed upon property as a result of this process.

Assets - Resources owned or held by governments which have monetary value.

Balanced Budget - A budget in which the total of estimated revenues, income and funds
available is equal to or in excess of appropriations.

Balance Sheet - The basic financial statement which discloses the assets, liabilities and equities
of an entity at a specified date in conformity with GAAP.

Bond - A written promise to pay a specified sum of money, called the face value or principal
amount, at a specified date or dates in the future, called the maturity date(s), together with
periodic interest at a specified rate. The difference between a note and a bond is that the latter
runs for a longer period of time and requires greater legal formality.

Bond Fund - A fund formerly used to account for the proceeds of general obligation bond
issues. Such proceeds are now accounted for in a Capital Projects Fund.
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Budget - A plan of financial operation embodying an estimate of proposed expenditures for a
given period and the proposed means of financing them. Used without any modifier, the term
usually indicates a financial plan for a single fiscal year. The term "budget" is used in two senses
in practice. Sometimes it designates the financial plan presented to the appropriating body for
adoption and sometimes the plan is finally approved by that body. It is usually necessary to
specify whether the budget under consideration is preliminary and tentative or whether it has
been approved by the appropriating body. See Annual Budget, Capital Budget and Capital
Program.

Budget Document - The instrument used by the budget-making authority to present a
comprehensive financial program to the appropriating body. The budget document usually
consists of three parts. The first part contains a message from the budget-making authority,
together with a summary of the proposed expenditures and the means of financing them. The
second consists of schedules supporting the summary. These schedules show in detail the
information as to past years' actual revenues, expenditures and other data used in making the
estimates.

Budget Message - A general discussion of the proposed budget, as presented in writing by the
budget-making authority to the legislative body. The budget message should contain an
explanation of the principal budget items, an outline of the government's experience during the
past period and its financial status at the time of the message, and recommendations regarding
the financial policy for the coming period.

Budgetary Comparisons - Governmental GAAP financial reports must include comparisons of
approved budgeted amounts with actual results of operations. Such reports should be
subjected to an independent audit, so that all parties involved in the annual operating
budget/legal appropriation process are provided with assurances that government monies are
spent in accordance with the mutually agreed-upon budgetary plan.

Budgetary Control - The control or management of a government or enterprise in accordance
with an approved budget for the purpose of keeping expenditures within the limitations of
available appropriations and available revenues.

Budgetary Expenditures - Decreases in net current assets. In contrast to conventional
expenditures, budgetary expenditures are limited in amount to exclude amounts represented
by noncurrent liabilities. Due to their spending measurement focus, governmental fund types
are concerned with the measurement of budgetary expenditures.

Capital Budget - A plan of proposed capital outlays and the means of financing them.

Capital Improvement Project (CIP) - A multi-year project that addresses repair and
replacement of existing infrastructure, as well as the development of new facilities to
accommodate future growth.

Capital/Major Project Expenditure/Expense - An expenditure/expense which results in the
acquisition or addition of a fixed asset or the improvement to an existing fixed asset.

Capital Outlays - Expenditures which result in the acquisition of or addition to fixed assets.
Capital Program - A plan for capital expenditures to be incurred each year over a fixed period of
years to meet capital needs arising from the long-term work program or otherwise. It sets forth
each project or other contemplated expenditure in which the government is to have a part and
specifies the full resources estimated to be available to finance the projected expenditures.
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Capital Projects Fund - A fund created to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary
funds, Special Assessment Funds and Trust Funds).

Cash - An asset account reflecting currency, coin, checks, postal and express money orders, and
bankers' drafts on hand or on deposit with an official or agent designated as custodian of cash
and bank deposits. All cash must be accounted for as a part of the fund to which it belongs. Any
restrictions or limitations as to its availability must be indicated in the records and statements.
It is not necessary, however, to have a separate bank account for each fund unless required by
law.

Cash Basis - A basis of accounting under which transactions are recognized only when cash
changes hands.

Certificates of Obligations (CO’s) - Similar to general obligation bonds except the certificates
require no voter approval. One difference is that an entity must give voters a “notice of intent”
to issue the debt. The voters have a right to stop the issue by filing a petition.

City Council - The currently elected officials of the City as set forth in the City’s Charter.

City Manager - The individual appointed by the City Council who is responsible for the
administration of City affairs.

Competitive Bidding Process - The process following State law requiring that for purchases of
$25,000 or more, a city must advertise, solicit and publicly open sealed bids from prospective
vendors. After a review period, the Council then awards the bid to the successful bidder.
Contract Obligation Bonds - Long-term debt which places the assets purchased or constructed
as a part of the security for the issue.

Cost - The amount of money or other considerations exchanged for property or services. Costs
may be incurred even before money is paid; that is, as soon as liability is incurred. Ultimately,
however, money or other consideration must be given in exchange.

Coverage - The ratio of net revenue available for debt service to the average annual debt
service requirements of an issue of revenue bonds. See Net Revenue Available for Debt Service.
Current - A term which applied to budgeting and accounting, designates the operations of the
present fiscal period, as opposed to past or future periods. It usually co-notates items likely to
be used up or converted into cash within one year.

Current Assets - Assets which are available or can be made readily available to finance current
operations or to pay current liabilities. Assets which will be used up or converted into cash
within one year. Examples are cash, temporary investments and tax receivables that will be
collected within one year.

Current Expense - An obligation of a City as a result of an incurred expenditure/expense that is
due for payment within a twelve- (12) month period.

Current Liabilities - Debt or other legal obligation arising out of transactions in the past which
must be liquidated, renewed, or refunded within one year.

Current Revenue - The revenues or resources of a City convertible to cash within a twelve- (12)
month period.

Current Taxes - Taxes levied and becoming due within one year.

Debt - An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of governments include bonds, time warrants, notes and floating debt.

Debt Limit - The maximum amount of gross or net debt which is legally permitted.
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Debt Service - The annual amount of money necessary to pay the interest and principal (or
sinking fund contribution) on outstanding debt.

Debt Service Fund - A fund established to account for the accumulation of resources for, and
the payment of, 276 general long-term debt principal and interest.

Debt Service Fund Requirement - The amounts of revenue which must be provided for a Debt
Service Fund so that all principal and interest payments can be made in full on schedule.

Debt Service Requirement - The amount of money required to pay interest on outstanding
debt, serial maturities of principal for serial bonds and required contributions to accumulate
monies for future retirement of term bonds.

Delinquent Taxes - Taxes remaining unpaid on and after the date on which a penalty for
nonpayment is attached. Even though the penalty may be subsequently waived, and a portion
of the taxes may be abated or canceled, the unpaid balances continue to be delinquent taxes.
Department - Separate branch of operation in the organization structure.

Division - Unit of a department.

Depreciation - (1) Expiration in the service life of fixed assets, other than wasting assets
attributable to wear and tear, deterioration, action of the physical elements, inadequacy and
obsolescence. (2) The portion of the cost of a fixed asset other than a wasting asset which is
charged as an expense during a particular period. In accounting for depreciation, the cost of a
fixed asset less any salvage value, is prorated over the estimated service life of such an asset
and each period is charged with a portion of such cost. Through this process, the entire cost of
the asset is ultimately charged off as an expense.

Encumbrances - Commitments related to unperformed contracts for goods or services used in
budgeting. Encumbrances are not expenditures or liabilities but represent the estimated
amount of expenditures ultimately to result if unperformed contracts in process are completed.
Enterprise Fund - A fund established to account for operations (a) that are financed and
operated in a manner similar to private business enterprises--where the intent of the governing
body is that the costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred and/or net income
is appropriate for capital maintenance, public policy, management control, accountability or
other purposes. Examples of Enterprise Funds are those for water, gas and electric utilities;
swimming pools; airports; parking garages; and transit systems.

Expenditure/Expense - Decreases in net financial resources for the purpose of acquiring goods
or services. The General Fund recognizes expenditures and the Proprietary Funds recognize
expenses.

Finance Director - The person appointed by the City Manager who is responsible for recording
and reporting city financial activities and making recommendations regarding fiscal policies.
Fiscal Period - Any period at the end of which a government determines its financial position
and the results of its operations.

Fiscal Year - A 12-month period to which the annual operating budget applies and at the end of
which a government determines its financial position and the results of its operations. The City
of Huntsville's fiscal year begins each October 1st and ends the following September 30th.
Fixed Assets - Assets of a long-term character which are intended to continue to be held or

used, such as land, buildings, improvements other than buildings, machinery and equipment.
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Franchise - A special privilege granted by a government permitting the continuing use of public
property, such as city streets, and usually involving the elements of monopoly and regulation.
Fund - A fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions or limitations.
Fund Balance - The fund equity of governmental funds and Trust Funds. The difference
between governmental fund assets and liabilities; also referred to as fund equity.

Fund Type - In governmental accounting, all funds are classified into eight generic fund types:
General, Special Revenue, Debt Service, Capital Projects, Enterprise, Internal Service, and Trust
and Agency.

General and Administrative Costs - Costs associated with the administration of City services.
General Fund - The fund used to account for all financial resources, except those required to be
accounted for in another fund.

General Ledger - A book, file or device which contains the accounts needed to reflect the
financial position and the results of operations of an entity. In double entry bookkeeping, the
debits and credits in the general ledger are equal; therefore, the debit balances equal the credit
balances.

Generally Accepted Accounting Principles (GAAP) - Uniform minimum standards of and
guidelines to financial accounting and reporting. They govern the form and content of the basic
financial statements of an entity. GAAP encompasses the conventions, rules and procedures
necessary to define accepted accounting practice at a particular time. They include not only
broad guidelines of general application, but also detailed practices and procedures. GAAP
provides a standard by which to measure financial presentations. The primary authoritative
statement on the application of GAAP to state and local governments is NCGA Statement 1.
Every government should prepare and publish financial statements in conformity with GAAP.
The objectives of governmental GAAP financial reports are different from and much broader
than the objectives of business enterprise GAAP financial reports.

General Long-Term Debt - Long-term debt (other than special assessment bonds) expected to
be repaid from governmental funds.

General Obligation Bonds - Bonds for the payment of which the full faith and credit of the
issuing government are pledged. In issuing its general obligation bonds, the City pledges to levy
whatever property tax is needed to repay the bonds for any particular year. Bonds cannot be
issued without voter approval and are usually issued with maturities of between 15 and 30
years.

General Revenue - The revenues of a government other than those derived from and retained
in an enterprise. If a portion of the net income in an Enterprise Fund is contributed to another
non-enterprise fund, such as the General Fund, the amounts transferred constitute general
revenue of the government.

Governmental Accounting - The composite activity of analyzing, recording summarizing,
reporting and interpreting the financial transactions of governments.

Governmental Accounting Standards Board (GASB) - The authoritative accounting and financial
reporting standard-setting body of governmental agencies.
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Governmental Funds - Funds through which most governmental functions typically are
financed. The acquisition, use, and financial resources and the related current liabilities are
accounted for through governmental funds (General, Special Revenue, Capital Projects and
Debt Service Funds).

Grants - Contributions or gifts of cash or other assets from another government to be used or
expended for a specified purpose, activity or facility.

Gross Bonded Debt - The total amount of direct debt of a government represented by
outstanding bonds before deduction of any assets available and earmarked for their
retirement.

Improvements - Buildings, other structures and other attachments or annexations to land
which are intended to remain so attached or annexed, such as sidewalks, trees, drives, tunnels,
drains and sewers. Sidewalks, curbing, sewers and highways are sometimes referred to as
"betterments"”, but the term "improvements" is preferred.

Implementation Plan - The specific means of implementing a strategy; outline of the
organization’s response to fundamental policy choices.

Income - A term used in proprietary fund type accounting to represent (1) revenues or (2) the
excess of revenues over expenses.

Internal Control - A plan of organization under which employees' duties are so arranged and
records and procedures so designed as to make it possible to exercise effective accounting
control over assets, liabilities, revenues and expenditures. Under such a system, the work of
employees is subdivided so that no single employee performs a complete cycle of operations.
Thus, for example, an employee handling cash would not post the accounts receivable records.
Moreover, under such a system, the procedures to be followed are definitely laid down and
require proper authorizations by designated officials for all actions to be taken.

Internal Service Fund - A fund used to account for the financing of goods or services provided
by one department or agency to other departments or agencies of a government, or to other
governments, on a cost reimbursement basis.

Investments - Securities held for the production of income, generally in the form of interest.
Levy - (Verb) To impose taxes, special assessments or service charges for the support of
governmental activities. (Noun) The total amount of taxes, special assessments or service
charges imposed by a government.

Liabilities - Debt or other legal obligations arising out of transactions in the past which must be
liquidated, renewed or refunded at some future date. This term does not include
encumbrances.

Line-ltem Budget - The presentation of the City’s adopted budget in a format presenting each
department’s approved expenditure/expense by specific account.

Long-Term Debt - Obligation of the City with a remaining maturity term of more than one (1)
year.

Machinery and Equipment - Tangible property of a more or less permanent nature, other than
land or buildings and improvements thereon. Examples are machinery, tools, trucks, cars,
furniture and furnishings.

Maintenance - The upkeep of physical properties in condition for use or occupancy. Examples
are the inspection of equipment to detect defects and the making of repairs.
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Mission Statement - The purpose of the organization; why the organization exists. Ultimate
answer to, “What benefit?” and “To whom?”.

Municipal - In its broadest sense, an adjective which denotes the state and all subordinate units
of government. In a more restricted sense, an adjective which denotes a city or village as
opposed to other local governments.

Net Bonded Debt - Gross bonded debt less any cash or other assets available and earmarked
for its retirement.

Net Revenues Available for Debt Service - Proprietary fund gross operating revenues less
operating and maintenance expenses, but exclusive of depreciation and bond interest. "Net
revenue available for debt service" as thus defined is used to compute "coverage" on revenue
bond issues. See Coverage. Under the laws of some states and the provisions of some revenue
bond indentures, "net revenues available for debt service" for computation of revenue bond
coverage must be computed on a cash basis rather than in conformity with GAAP.

Net Working Capital - Current Assets less Current Liabilities in an enterprise or internal service
fund.

Non-Recurring Revenues - Resources recognized by the City that are unique and occur only one
time or without pattern.

Object - As used in expenditure classification, this term applies to the article purchased or the
service obtained (as distinguished from the results obtained from expenditures). Examples are
personal services, contractual services, materials and supplies.

Object Total - Expenditure classification according to the types of items purchased or services
obtained; for example, personal services, materials, supplies and equipment.

Obligations - Amounts which a government may be required legally to meet out of its
resources. They include not only actual liabilities, but also un-liquidated encumbrances.
Official Budget - The budget as adopted by the Council.

One-Time Revenues - See Non-Recurring Revenues.

Operating Budget - Plans of current expenditures and the proposed means of financing them.
The annual operating budget (or in the case of some state governments, the biennial operating
budget) is the primary means by which most of the financing acquisition, spending and service
delivery activities of a government are controlled. The use of annual operating budgets is
usually required by law. Even where not required by law, however, annual operating budgets
are essential to sound financial management and should be adopted by every government.
Ordinance - A formal legislative enactment by the governing board of a municipality. If it is not
in conflict with any higher form of law, such as a state statute or constitutional provision, it has
the full force and effect of law within the boundaries of the municipality to which it applies. The
difference between an ordinance and a resolution is that the latter requires less legal formality
and has a lower legal status. Ordinarily, the statutes or charter will specify or imply those
legislative actions which must be by ordinance and those which may be by resolution. Revenue
raising measures, such as the imposition of taxes, special assessments and service charges,
universally require ordinances. See Resolution.

Outlays - Synonymous with Expenditures

Performance Measure - Tools to determine what levels of service are being provided by the
organization.

Prior Years’ Tax Levies - Taxes levied for fiscal periods preceding the current one.
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Proprietary Funds - Funds that focus on the determination of operating, income, changes in net
assets (or cost recovery), financial position and cash flows. There are two different types of
proprietary funds: enterprise funds and internal service funds.

Purchase Order - A document which authorizes the delivery of specified merchandise or the
rendering of certain services and the making of a charge for them.

Reimbursements - (1) Repayments of amounts remitted on behalf of another party. (2) Inter-
fund transactions which constitute reimbursements of a fund for expenditures or expenses
initially made from it which are properly applicable to another fund--e.g., an expenditure
properly chargeable to a Special Revenue Fund was initially made from the General Fund, which
is subsequently reimbursed. They are recorded as expenditures or expenses (as appropriate) in
the reimbursing fund and as reductions of the expenditure or expense in the fund that is
reimbursed.

Reserve - (1) An account used to earmark a portion of a fund balance to indicate that it is not
appropriate for expenditure; and (2) an account used to earmark a portion of fund equity as
legally segregated for a specific future use.

Resolution - A special or temporary order of a legislative body; an order of a legislative body
requiring less legal formality than an ordinance or statute. See Ordinance.

Retained Earnings - An equity account reflecting the accumulated earnings of an Enterprise or
Internal Service Fund.

Revenue Bonds - Bonds whose principal and interest are payable exclusively from earnings of
an Enterprise Fund. In addition to a pledge of revenues, such bonds sometimes contain a
mortgage on the Enterprise Fund's property.

Revenues - (1) Increases in governmental fund type net current assets from other than
expenditure refunds and residual equity transfers. Under NCGA Statement 1, general long-term
debt proceeds and operating transfers-in are classified as "other financing sources" rather than
revenues. (2) Increases in proprietary fund type net total assets from other than expense
refunds, capital contributions and residual equity transfers. Under NCGA Statement 1,
operating transfers-in are classified separately from revenues.

Risk - The liability, either realized or potential, related to the City’s daily operations.
Self-Supporting or Liquidating Debt - Debt obligations whose principal and interest are payable
solely from the earnings of the enterprise for the construction or improvement of which they
were originally issued.

Special Revenue Fund - A fund used to account for the proceeds of specific revenue sources
that are legally restricted to expenditure for specified purposes.

Statistical Tables - Financial presentations included in the Statistical Section of the ACFR which
provide detailed data on the physical, economic, social and political characteristics of the
reporting government. They are intended to provide ACFR users with a broader and more
complete understanding of the government and its financial affairs than is possible from the
basic financial statements and supporting schedules included in the Financial Section. Statistical
tables usually cover more than two fiscal years and often present data from outside the
accounting records. In contrast to Financial Section information, therefore, Statistical Section
data are not usually susceptible to independent audit.

Strategy - A fundamental policy choice that affects the organization’s Missions, Visions,

mandates, values, service levels and costs.
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Supplies - A cost category for minor items (individually priced at less than $1,000) required by
departments to conduct their operations.

Tax Freeze — A “cap” placed on certain property taxable value for citizens over 65 years of age.
Tax Levy Ordinance - An ordinance by means of which taxes are levied Tax Rate - The amount
of tax stated in terms of a unit of the tax base; for example, 25 cents per $100 of assessed
valuation of taxable property.

Taxes - Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit. This term does not include specific charges made against
particular persons or property for current or permanent benefits such as special assessments.
Neither does the term include charges for services rendered only to those paying such charges
as, for example, sewer service charges.

Unallotted Balance of Appropriation - An appropriation balance available for allotment.

User Based Fee/Charge - A monetary fee or charge placed upon the user of services of the City.
Vision Statements - The set of values by which the Council directs the staff about the intended
impact the organization should have on the City as a whole - Provide answers to the preamble,
“As a result of our efforts, citizens will...”

CITY OF MAIZE 67



Acronyms

ADA Americans with Disabilities Act
cip Capital Improvements Program
co Certificate of Obligation
EPA Environmental Protection Agency
FAA Federal Aviation Administration
FEMA The Federal Emergency Management Agency of the federal government
FY Fiscal Year
GAAP Generally Accepted Accounting Principles
GASB Governmental Accounting Standards Board
GFOA Government Finance Officers Association
GIS Geographical Information System
HUD Housing and Urban Development
IH Interstate Highway
IT Information Technology
KMAGG Kansas Municipal Audit and Accounting Guide
SRF Special Revenue Fund
USEPA United States Environmental Protection Agency
WAMPO Wichita Area Metropolitan Planning Organization
WWTP Wastewater Treatment Plant
YMCA Young Men’s Christian Association
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